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SUBJECT: FAO/AU STRALI AN DEVELOPMENT ASSISTANCE AGENCY 

WORKSHOP ON SMALL SCALE FISHERY ENTERPRISES 
DOTANO. 508-TT 

TTPI HAS BEEN INVITED TO NOMINATE CANDIDATE TO ATTEND SUB- 
JECT CONFERENCE TO BE HELD IN COLOMBO, SRI LANKA, FROM 
8 NOV. THRU 3 DEC., L976. PROGRAM AIMED AT SENIOR STAFF 
WITH FAO PAYING PARTICIPANTS A SUBSISTENCE ALLOWANCE. IF 
TTPI WISHES TO NOMINATE, NAME SHOULD BE SUBMITTED IN 
TRIPLICATE TO OTA BY 5 OCT. FOR TRANSMISSION TO FAO. 

PROVISIONAL AGENDA OF CONFERENCE IS AS FOLLOWS: 

FIRST WEEK OPENING 

- PLANNING (PLANNING OF INVESTMENTS, INPUT 
PROCUREMENT, MARKETING OPERATIONS, ETC., 

ILLUSTRATED BY REFERENCE TO CASE STUDIES BASED 
ON ACTUAL EXPERIENCE OR SIMULATED SITUATIONS 
IN SMALL-SCALE FISHERIES) 

SECOND WEEK - ORGANIZATION (OF HUMAN AND MATERIAL RESOURCES 
IN SUPPORT OF THE IMPLEMENTATION OF OPERATION- 
AL TARGETS AND ENLISTMENT OF SUPPORT FOR THE 
CONDUCT OF A WORK PROGRAM IN SMALL-SCALE 
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- DIRECTION (DIRECTING THE EFFORTS OF OTHERS IN 
THE PERFORMANCE OF THEIR WORK, IN LINE WITH 
CRITERIA LAID DOWN FOR THE DEVELOPMENT OF 
SMALL-SCALE FISHERIES). 

THIRD WEEK - CONTROL (CONTROLLING THE EMPLOYMENT OF HUMAN 
AND MATERIAL RESOURCES IN THE ACHIEVEMENT OF 
TARGETS SET IN SMALL-SCALE FISHERIES). 

- EVALUATION (EVALUATING ACTUAL PERFORMANCE IN 
TERMS OF GOALS SET IN ORIGINAL PLANS FOR THE 
DEVELOPMENT OF SMALL-SCALE FISHERIES). 

FOURTH WEEK - BUSINESS MANAGEMENT GAME (APPLYING THE 
BASIC MANAGEMENT TECHNIQUES - PLANNING, 

ORGANIZING, DIRECTING, CONTROLLING AND 
EVALUATING - IN A SIMULATED "MANAGEMENT 
DECISION-MAKING" SITUATION IN SMALL-SCALE 
FISHERIES). 

DOTA SENDS. 

ROBINSON 
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